
Cheakamus Ecosystem Recovery Fund

APPLICATION FOR FUNDING

This application forms the binding contract between:

Canadian National Railway Company (CN) 

and 

The Applicant (Funding Recipient)

Please keep a copy of the signed application and retain for your records.
· All pertinent project information, including budget, must be contained and submitted within this official CN application form.
· Complete all fields, if not applicable please indicate.  Incomplete applications may be disqualified.

· Avoid reference to “attachments” for information requested in the application.

· Applicants may include additional attachments or information packages for completeness so long as all of the required fields in the application are completed in full.

· Please submit one signed complete application package.  Electronic application submissions in PDF and/or WORD format are preferred but hard copy submissions will also be accepted.

· Each application will be technically reviewed and assessed by CERTC.  

· Please see Application Introduction for funding criteria.

Regulation on the Use of CN Cheakamus Ecosystem Recovery Funds and Reporting Procedures

1. CN project funding covers project expenditures for a 12-month period from the Effective Date of the Funding.

2. The funding recipient is the ultimate spending authority and must authorize all charges against the funding.

3. CN retains the right to reduce or otherwise limit the amount of funding provided. 

4. Reallocation of approved funds is not permitted without prior approval of CN. CN retains the right to reduce or otherwise cancel and request the return of monies awarded in the event of unauthorized reallocation.

5. CN retains the right to enforce any or all of the terms or conditions pursuant to which any funding is made.  

6. This contract does not permit access to, crossing of or works on CN property or Right of Way. Additional safety training, insurance and contractual requirements will be required if access is required. 

7. Funding is not to be used for any part of the salary of the grantee or his or her family.

8. Payment of funds to approved projects will be as described or as pre-arranged between CN and the Applicant. 40% up front, remainder paid on progress payments and a final 10% holdback for final report.

9. Funds are not normally provided for videos, films, newsletters or bulletins; however, if funded, a copy of the product must be provided for review prior to display or circulation. CN reserves the right to approve the content, method of distribution, circulation and the manner or disposition of royalties.  All funded publications require a credit line to CN and the display of their logo.

10. All projects funded by CN are carried out on behalf of CN and are attributable to their charitable activities.

11. Any balance remaining of CN funds must be returned upon CN’s acceptance of the final report.

12. Final reports, copies of receipts, a detailed statement of expenditure and a cheque for residual funds are due one year plus 60 days from Effective Date of the Funding (date of letter enclosed with funding cheque).  CN at its sole discretion may also ask for a more detailed accounting of expenditures. 

13. A final report is required, and if not submitted, 10% of the project payment will be withheld. 

LIABILITY

Applicants, and the institutions and organizations they represent or by which they are employed, assume complete responsibility for carrying out their project and for the results thereof.  CN does not, by granting of funds, acknowledge the efficiency of the methods adopted in the project or that they are in compliance with applicable law and associating itself within the project by means of financial or other support, CN does not warrant the validity of the results or that the results will be beneficial.  

Section A   
PROPONENT INFORMATION



Organization:
 

Project Manager:






Title:

Address:







Phone:




Cell:



Fax:




Email:  




Website:

List of Subcontractors and contact information: 

Section B   

PROJECT INTRODUCTION



Project Title:

Project Location: (provide civic address, river km, or identify nearby landmarks)

	Habitat Rehabilitation
	

	Stock Enhancement
	

	Habitat Assessment
	

	Stock Assessment
	

	Education & Awareness
	

	Stewardship/Community Planning
	

	Other (Specify)
	


Project Activity 

Species targeted by or benefiting from project activities:

Is this project a result of a previous CN Project: 
YES
NO

Amount Requested: $




Total Project Value: $

Project Start Date:




Project End Date:

Section C 

PROJECT DESCRIPTION

Provide a brief overview of the project: (Describe the relevance and significance to Cheakamus ecosystem recovery.  How does this project address the sustainability or rebuilding of the target species, what limiting factors does this project address.) 

What species, life stage does this project target: 

Describe the specific objectives expected to be delivered by the end of this project: (Specific, Measurable, Achievable, Realistic and Time Bound)

Objective # 1 

Objective # 2 

Objective # 3 

Objective # 4

Describe methods, including environmental protection, timing, site and post project monitoring and reporting plans, triggers and responses for adaptive management:

Provide design drawings and a description of the techniques and methods being used (if appropriate)
 

If required, has the design been approved by a Professional Engineer and/or Biologist? 
YES
NO

Is this project utilizing recognized or emerging technologies?   



YES
NO

If so please provide supporting argument for its selection:


Will this project require long-term maintenance?  





 YES
NO

If yes, what are the anticipated annual costs?  

Who will fund it? 

Section D 

PROJECT SUPPORT


Please check which relevant government agencies, First Nations, and authorities have reviewed this proposal and given letters of support to ensure compliance with current and emerging policy, to reduce redundancy and duplication of similar works and to create opportunities for leveraging and partnerships:







Reviewed
Letter of Support

Contact Name

Fisheries and Oceans Canada

Y / N


Y / N

Ministry of Environment


Y / N


Y / N



Squamish Nation



Y / N


Y / N



District of Squamish


Y / N


Y / N



Squamish Lillooet Regional District
Y / N


Y / N



Other: ______________________

Y / N


Y / N



Permitting/Approvals:

	Identify Permits and Approvals Required or Obtained:
	Date Received
	Attached?

	Property Owner Permission
	
	

	Instream work permits (MoE, DFO)
	
	

	Fish collection permits (e.g. fish salvage)
	
	

	
	
	

	
	
	


Section E 
PERFORMANCE EXPECTATIONS
Measures of Success

Describe any specific objective standards, quantifiable criteria and quality control measures that will be used to assess the actual performance of this project against expectations.  If necessary provide a monitoring and evaluation strategy that is appropriate and achievable for quantifying fish benefits:

Milestones

Break the project into discrete sequential tasks, and provide the expected task completion dates

	
	

	
	

	
	

	
	

	
	

	
	


Section F 
Education/Awareness/Stewardship


List any education and awareness components of this project.  What group does it target?  (Preschool, Grade K-12, Adult).  List meetings, tours, interviews etc.

CN encourages communications and public awareness components as part of any project funding approval.  Please indicate the type of communications tools that will be used to feature this project and raise public awareness, as well as how and where they will be displayed.  e.g.:

Indoor or outdoor sign indicating CN support, describing project type, and targeted species as well as group’s name.  Indicate signage size proposed display location, and any other relevant content.  

Other: _______________

Please list all other tools that are being used for communications: (i.e. newspaper, website, and brochure)

Please note: CN reserves the right to approve the content of any project communication tools or displays.  All project communications displays require a credit line to CN and the display of their logo
Section G  

BUDGET INFORMATION





Budget should include all components of project (e.g. start up, implementation, monitoring, evaluation and reporting). Please provide as much detail as possible:

Provision of data, technical drawings etc. from other organizations or agencies not purchased should be included in the project budget as in-kind (e.g. $500/day).  In-kind and volunteer contributions are expressed as standard charge out rates for professionals, $200/day for skilled labour and $120/day for unskilled labour (Standard day = 8 hours).

Labour

Please specify if the service is provided by employee, contractor or volunteer.

	Service
	# of People
	Daily Rate
	Total # of Days
	Total Cost
	CN Contribution
	Other Funding or In-Kind Contributions

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	(A) LABOUR COST TOTAL:
	
	
	


Materials & Equipment

Items may include site equipment, site materials and supplies, vehicles or other transportation rental or charter, travel, expenses, maintenance, permits, etc.

	Item
	Details
	# of Units
	Unit Cost
	Total Cost
	CN 

Contribution
	Other Funding or In- Kind Contributions

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	(B) MATERIALS & EQUIPMENT COST TOTAL:
	
	$
	$


Administration and Overhead Costs

	Item
	# of Units
	Unit Cost
	Total Cost
	CN Contribution
	Other Funding or In- Kind contributions

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	(C) ADMINISTRATION & OVERHEAD COSTS TOTAL:
	
	0.00


	TOTAL EXPENSES 
                 TOTAL COSTS (A+B+C):
	
	   $


Summary of ALL Non CN contributions

The term revenue is defined here to include cash, in-kind and volunteer contributions.

	Non-CN Revenue Sources
	Letter of Confirmation Attached
	Cash
	In-Kind
	Volunteer
	Other
	TOTAL

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	NON-CN TOTAL: 
	
	
	
	
	
	$


Multi-year Project

If applicable, estimate budget requirements for future years.  Provide details of future year estimate on separate page.

	Budget Details
	CN 

Contribution
	(Other) Cash Contribution
	In-Kind

Contribution
	Volunteer Contribution
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	
	
	
	
	

	TOTAL:
	
	
	
	
	


Section H 

APPLICATION COMPLETION





IT IS HEREBY ACKNOWLEDGED THAT THE FUNDING CRITERIA FORM PART OF THE APPLICATION AND ACCORDINGLY, THE APPLICANT AND AUTHORIZED PERSONNEL (ONE SIGNATURE) BY EXECUTION AND DELIVERY OF THIS APPLICATION AGREE TO BE BOUND BY THE TERMS AND CONDITIONS THEREOF.

By accepting funding, the applicant and the institution or organization release, and agree to indemnify, CN and the Cheakamus Ecosystem Restoration Technical Committee from and against any liability, damages, cost and expenses arising from any injury or damage whatever, that may be suffered or incurred by an individual, firm, corporation or agency and which is caused or contributed to, directly or indirectly, by the operations of the applicant, his or her institution or organization or by use and application of the funding funds. Acceptance of the funding indicates an agreement of all the above.  CN shall retain the right to cancel any funding program without cause or recourse.

I certify that the information provided in this application, including all attachments, is accurate to the best of my knowledge and that I am authorized to sign on behalf of the stated organization.

[image: image1.png]


Signature:
            

 




Date:


                                (Authorized Signatory)

Name:
______________________________________________

 (Print Name)

Please keep a complete copy of this submission for your records and submit one signed copy, including maps, letters of confirmation or support, and other relevant documentation in support of the project to: 

Cheakamus Ecosystem Recovery Fund

c/o Cornerstone Planning Group

Consultation and Communications Manager

22 – 1551 Johnston St.

Vancouver, BC V6H 3R9

Funding application can also be submitted electronically to:  comments@certc.ca
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